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December 31, 2009 
 
 
 
With the New Year rapidly approaching, I have been meeting with Department Heads to discuss the 
plans for major projects and programs in 2010.  Based upon these initial meetings, it is very obvious that 
City staff will be very busy juggling a large number of different tasks next year.  Even with a tight 
budget and flat local economy, we have numerous projects that we are planning on initiating in the next 
12 months.   
 
In terms of Community and Economic Development, this includes the Shoreline Master Plan, Harbor 
Management Plan, implementation of strategies from the AIA study, archeological work on the CSO 
project, and design work for the new Promenade project.  In addition to over $1.6 million in street and 
sidewalk work planned for 2010, we have a large number of other capital projects planned by Public 
Works which are included on the attached list.  We will be updating the Council on the CSO project and 
several other 2010 projects during our Council Retreat on January 9. 
 
As previously reported to the Council, the Olympic Peninsula Tourism Commission has established a 
subcommittee to work on improved marketing strategies for the Victoria area.  The first meeting of this 
subcommittee was held several weeks ago and I have attached a copy of the meeting notes.  One of the 
key recommendations to be implemented is to retain a public relations firm that will help improve our 
ability to access the Victoria media.  Other ideas will be further researched and I will provide you with 
an update in the next several months.  In the meantime, please let me know if you have any suggestions 
on how we can improve our outreach to the residents in the Victoria area. 
 
We have completed our internal evaluation of traffic consultants for the traffic study for the Maloney 
Heights Subdivision and have selected a firm subject to concurrence from Habitat for Humanity.  If they 
approve our recommendation when we meet this coming Monday, the study could start the week of 
January 11 and will be completed by the end of the month. 
 
Have a great New Year’s Holiday.  We will see you next week. 
 
 
- Kent Myers 
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