
CITY MANAGER WEEKLY UPDATE REPORT  ~ KENT MYERS 
June 26, 2009 
 
Due to the fact that I have just returned from the Association of Washington Cities (AWC) Conference 
in Spokane, this week’s report will be very brief.   I will provide a more detailed report on the 
Conference and other activities next week. 
 
A lot of discussion at the Conference focused on the financial challenges that cities across the state are 
facing.  City officials shared ideas on how they have been reducing expenses to offset loss of revenues 
from property taxes, sales taxes, and building permit revenues.  This information was very timely as we 
will soon begin the process of developing the 2010 budget. As you know, we plan on having a 
preliminary budget discussion at our next Council meeting.  Then I suggest that we set a date for a 
special Council work session so that we can spend several hours discussing (1) the City’s current 
financial guidelines; (2) final fund balances for 2008; (3) mid-year status report on revenues and 
expenses for 2009; and (4) Council budget priorities for 2010.  Also, since we will have at least three 
new Council members effective January 1, I will recommend that the Council candidates be invited to 
attend each budget discussion. 
 
I wanted to mention that Jeff Lincoln, executive director of PA Harbor-Works, has scheduled regular 
weekly briefings with me and Bill James of the Port of Port Angeles, with the first session scheduled for 
Wednesday.  Please let me know if you have any questions or concerns that you would like me to relay 
to Jeff at these upcoming briefings. 
 
Finally, we issued the attached order on the Chinook Motel today due to numerous health and safety 
violations.  The City has an obligation to insure that visitors to our community have a healthy and safe 
place to stay.  As shown in the attached notice, the violations have reached the point where decisive 
action by the City is required to protect the public’s interests. 
 
Have a nice weekend. 
 
-Kent Myers 
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