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March 12, 2009 
 
As I prepare to leave town for several days, I wanted to provide the Council with this brief update 
report.  I will be back in the office on Monday afternoon but will be checking my e-mail while I am 
gone.  Also, please keep in mind that Bill Bloor and Teresa Pierce will be available if you need anything 
while I am gone. 
 
We are very excited about the meetings next week with the AIA consultants.  This is a great opportunity 
to access a team of urban planning professionals who will combine their expertise with ideas from the 
community to prepare design plans that can help shape the visual appearance of our city over the next 
several years.  Please take advantage of this expertise and get actively involved in the discussions next 
week.  The public presentation on Wednesday evening should be very interesting. 
 
Earlier this week the Council was copied on a letter sent to Jim Jones regarding the efforts by the 
County Sheriff to establish a new 911 communications center.  Attached is a response received from the 
Sequim Police Chief to my letter.  Although we should always look for ways to enhance our emergency 
communications capabilities, a lot of planning is required before we embark on a new project of this 
scope.  This planning should include a comprehensive analysis of current and future costs related to a 
new facility particularly in light of the major financial problems all of us are facing.  However, for some 
reason, it appears that this new project is moving forward very quickly without the required planning 
effort.  The Police Chief Gallagher and Fire Chief McKeen will attend a meeting on the 911 
communications center in Sequim this Friday so we should have additional information to share with the 
Council in the coming week. 
 
Unfortunately, we have not started 2009 off in a positive way in terms of local sales tax collections.  As 
noted in the attached report, our sales tax revenues for the first two months decreased 25% and we 
budgeted only a 9% decrease.  Although this report only represents two months of collections, it signals 
a trend, which is cause for major concern.  As previously reported to the Council, we plan on having a 
first quarter budget review and discussion next month.  If sales tax revenues and other revenues do not 
improve by this time, we may need to implement additional reductions to the 2009 city budget.  In the 
meantime, at this week’s staff meeting we agreed to postpone the hiring process for most city positions 
that are currently open.  In addition, we will be taking a close look at retirements scheduled for 2009 and 
consider the impact of not filling these positions until financial conditions improve.   I will continue to 
keep you posted and welcome your comments on this issue. 
 
This week I met with Gary Cohn and it appears that the School District’s budget looks even more 
challenging than the City’s budget since they are seriously impacted by the State’s financial problems.  
The School Board is planning on meeting during the next several months to make some final decisions 
on how they will handle the budget shortfalls.   
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On a more positive note, the ground breaking for the new physicians clinic on Front Street went this 
well and the developers were very complimentary of the support that they have received from city staff 
including Mark Madsen, Glenn Cutler and Nathan West.  With this project and the Gateway project to 
be completed in the near future, hopefully this will create some new synergy for additional public and 
private improvements in this very important area over the next 2-3 years.   
 
Recently Councilmember Kidd and I met with a Chamber representative to discuss current efforts to 
attract Twilight visitors to our community.  While the Chamber has coordinated certain Twilight 
activities with the Forks Chamber, it appears that the City could be doing more to support this economic 
development opportunity.  Therefore, we are planning a follow up meeting with the Chamber, Economic 
Development Council and representative from Forks to discuss ways we can support each other to 
maximize the impact from current and future Twilight visitors.  Please let me, or Councilmember Kidd, 
know if you would like to be involved in these discussions.    
 
-Kent Myers 
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