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I wanted to call your attention to the first attachment to this report, which is a listing of follow 
up actions from the recent Council Retreat.  Please review this listing carefully and let me know 
if there is anything else that needs to be added to this list.  As indicated, we have already started 
working on these items and I will provide you with progress reports during the next several 
weeks.  In addition, I would like for each of you to complete a retreat evaluation report so that 
we can identify ways we can improve the discussions at future retreats.  This form will be 
available at Tuesday’s Council meeting. 
 
With regard to Tuesday’s meeting, please remember that we have a special meeting at 4:00 p.m. 
to present and discuss the proposed Capital Facilities Plan.  This Plan will be presented at 
several public meetings during the next several weeks but we wanted to get the Council’s input 
before this is formally presented to the public.  I ran across the attached article on prioritizing 
capital projects in our current economy that I thought you would enjoy reading.  The CFP 
presentation will need to adjourn by 5:30 p.m. so that we can have a quick bite to eat prior to the 
6:00 p.m. regular Council meeting.  We will provide the dinner.  
 
During the regular Council meeting I will include a status report on the Gateway project as part 
of my City Manager’s report.  We should have some new information to share with the Council 
at this time and we welcome your comments and direction on how to proceed with completion 
of this project. 
 
This week I attended the Strait of Juan de Fuca Work Group meeting that is part of the Puget 
Sound Partnership.  Based upon this discussion, it appears that we have some real opportunities 
to partner with Clallam County and the City of Sequim for preparing our Shoreline Master 
Plans.   
 
This week I was also given a tour of the public housing facilities by Pam Tietz, Executive 
Director of the Housing Authority.   They seem to do a good job with the maintenance of their 
housing units.  I was particularly impressed with their downtown housing development.  
 
I think that we are close to resolving the remaining issues for the Paint the Town project.  This 
has turned into a very large community improvement project and it has taken some time to work 
through their insurance and permitting requirements but it looks like it will happen and be a 
huge success. 
 
 
-Kent Myers 
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