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Todayõs Focus

·Budgeting for Priorities Update

·Council Priorities

·Program Scoring

·2012 Preliminary Budget Projections

·Budget Options Long-term vs. Short ð

term

·Electric Utility Rate Structure Options

·Budget Calendar



WHERE ARE WE IN THE 
BUDGETING FOR 
PRIORITIES PROCESS?



Budgeting for Priorities

Step 1

Step 2.

Step 3.

Step 4.

Step 5.

Step 6.



Budgeting for Performance

Traditional Culture Priority Budgeting Culture

The focus is on blame and creditsThe focus is on learning

Do your job well Create great results

Measure what you do Measure what citizens value

Measure activity in every unit and 

roll these measures up to create 

an organizational measurement 

infrastructure

Choosea fewkey bottom line 

measures of the value the 

organization creates.  Ask 

subordinate units to develop 

measures of ways they contribute 

to that value



Budgeting for Performance ðContõd

Traditional Culture Performance -Based Culture

Be clear about your role and turfBe clear about the results you 

are seeking to create

The boss is the best judge of our 

work

Those whom we serve are the 

best judge of our work

Impose the best way of doing 

things from the top down

Workers are empowered to 

experiment on ways to improve 

performance using measures as 

the yardstick of success

Measurement is used to find 

people to reward or punish

Measurement is used to help 

everyone learn



Budget Focus

·Alignment between citizen survey and budgeted 
spending

·Maintain an affordable price of government while 
meeting citizen needs and expectations

·Maintain a strong financial position while providing 
the community with a sustainable level of service

·What programs should we maintain

·Establish measurements to determine success 
ƁResults should be òEvidence ðbasedó





Score Programs - How?/Why?

·Scoring assumptions

·Programs were evaluated and scored by 

departments

·A òvalueó was applied based on evidence 

of a programs influence on achieving 

results

·Supplemental requests and Capital were 

added to scoring process
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CONSIDERéARE CITY 
PRIORITIES EQUAL?



Compare City Priorities to personal 

budget?
·Mortgage

·Food

·Utilities

·Telephone

·Cable

·Insurance

·Dining out/ 

Entertainment



Allocating dollars

·How many priorities can we afford?

·Focus on results

ƁWill vision be achieved?

·Concentrate on core services

·Understandable and transparent 

evaluation process

·Alternative service providers?

·Cost vs. benefit





We must ask ourselvesé

·Have we adequately addressed the citizen 
survey?
ƁPublic safety

ƁInfrastructure

ƁStreet maintenance

ƁStreet lighting

ƁAnimal control

ƁPublic restrooms

ƁSupport for tourism and marketing

ƁBusiness attraction and retention

ƁRecycling



Balancing the 2012 Budgeté

Prioritize programs to provide 

the most value to the citizens



2012 PRELIMINARY 

BUDGET PROJECTIONS 

AND ANALYSIS ð

GOVERNMENTAL FUNDS



What Changed This Year?

·Revenues

·Expenses



2012 Major Revenue Assumptions -

Taxes

ÅNew Construction $10M - $23K increase

ÅContinued higher collection of revenues

ÅConsider 2% Levy increase = $80K (not included in budget)

Property Tax $4,092,789, $23K increase

ÅDecrease for Dealership

ÅIncrease for Nippon project - $50K estimate

ÅConservative increase for slow economic growth

Sales Tax $2,860,000, $37K decrease

ÅNo Nippon closures

ÅElectric rate increases

Utility Taxes $3,742,445, $130K increase 

Comparisons are between 2011 Amended budget and 2012 preliminary projections



2012 Revenue Assumptions ð

State Shared Revenue
·Gasoline Tax

Ɓ$403K or $21.15 per capita (down $1K)

·Profits of Liquor Board and Liquor tax

Ɓ$214K or $11.20 per capita (down $12K, 

previously12.36 per capita)

·Criminal Justice ðno change



Other Revenue

·Building activities ~ 10K increase

·Grants ~ $175K decrease

Ɓ$36K Public Safety decrease

Ɓ$139K Community Development decrease

·Gambling taxes ~ $2K increase

Ɓ2008 Gambling tax revenue $185K; now 

estimated at $25K for 2012

·Interest on investments ~ $37K decrease


